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BACKGROUND FACTORS  (VULNERABILITIES)  AND
MANIFESTED PROBLEMS DUE TO COVID-19 IN JAPAN

Population aging (30% of the population is aged) and changing family structure
Increasing isolation and loneliness
Urbanization andmarginal settlements in rural areas
Increase in divorce, single-parent families, and unstable employment
Increasing inequality
Shortage of manpower (especially in care work) and increase in the number of foreign
workers
Frequent occurrence of disasters
Delay in digitalization

Increasing deprivation, suicide, isolation and loneliness, abuse, decline 
in physical and mental functioning, and widening inequalities
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DISASTER RESILIENT SOCIAL WORK EDUCATION :
BUSINESS CONTINUITY PLANS, AND COMMUNITY CONTRIBUTION AND 

COEXISTENCE IN DISASTER RESPONSE

Safety of life Business 
continuity

Prevention of 
secondary 
disasters

Contributing 
to and living 

with the 
local 

community

What is a BCP?
Business Continuity Plan)

A plan that sets out policies,
systems and procedures to ensure
that business operations are not
interrupted, or if interrupted, that
they are restored in the shortest
possible time, in the event of a
natural disaster such as a major
earthquake, the spread of infectious
diseases, terrorist attacks, major
accidents, supply chain disruptions
or sudden changes in the business
environment.
Cabinet Office. (2013)Business Continuity Guidelines 
(3rd Edition), 

Results of a survey 
of training schools (2020)

Not considering it             49%
Considering to create one 25%
Already developed            11%
Planning to do so                8%
In the process of developing 4%

Cabinet Office, Business Continuity Guidelines, Version 1, 2005, p8.

JASWE, "2020 MHLW Social Welfare Promotion Project: Report on "Research and Study Project on the Ideal Form of Educator Training in the New Social Worker Training Curriculum"", March 2021
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POTENTIALS AND  CHALLENGES OF ONLINE EDUCATION

The results of a survey confirmed both the potentials and the challenges of online education.

Lectures: 50%-60% implemented; but feel “less effective but acceptable” (50%),“less effective than face-to-face lectures” (60%)

Skill training courses: 70% use a hybrid model of face-to-face and online tools; but feel “less effective but acceptable” (50%),
“less effective than face-to-face methods” (70%)

Practicum: 50% use a hybrid model of face-to-face and online tools; but feel “less effective than face-to-face lectures” (70%)

Results of a student survey: less than 20% said that their experience was the same or better than in regular classes. difficulty
in communication and fatigue/burden from long hours of use were each cited by 40% of students Detailed research is
needed

Potentials

• Available in remote locations
• Taking some of the burden off students
• Maintaining education in the time of disaster 
• Hearing from a variety of people in different

locations

Challenges

• ICT skills of educators
• Development of teaching materials
• Ensuring interpersonal interaction and 

mutual learning
• Securing digital environment
• Emotional understanding and intervention

JASWE, "2020 MHLW Social Welfare Promotion Project: Report on "Research and Study Project on the Ideal Form of Educator Training in the New Social Worker Training Curriculum"", March 2021
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ISSUES SURROUNDING SOCIAL WORK EDUCATION IN JAPAN

Diversification and polarization of social welfare and social work education

(Gap and fragmentation between students taking qualifying courses for social workers and other students) 

Quality and quantity in educational outcomes

(Passing rate of national examinations: 30% for social workers, 60% for mental health workers)

Increase in the number of international students (need to ensure cultural and ethnic diversities)

Systematization of undergraduate, graduate (researcher training, advanced professional training) and 
lifelong education

Building collaborative relationships with students, local communities, professional organizations, service 
users and local governments

Expansion and validation of online education 

Creation of the new "Child and Family Welfare Specialist" (tentative name) qualification
*The red parts are specified in the global standards, but are not fully guaranteed in Japan.
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Glocalization of Social Work EducationGlocalization of Social Work EducationGlocalization of Social Work Education
Japanese Amplification of  the Global Definition of the Social Work Profession (2016)

Social work in Japan has developed by integrating Western derived social work to unique cultures and institutions. While
contemporary Japanese society has a hold of high scientific technology and has achieved remarkable economic development, on the
other hand it is experiencing low-birth rate combined with population aging ahead of the world and struggling with a variety of issues
ranging from the individual and the family to politics and economy. Although people living in Japan traditionally have been aspiring
for harmony with the natural environment, it is necessary to further respond to frequent natural disasters and environmental
destruction.

In view of the above, social work in Japan emphasizes the following endeavors.
Social work engages people, their environment, and points where these interact with each other, realizes the right of all people
who live in Japan to maintain the decent and cultured living, and promotes wellbeing.
Social work, recognizing discriminatory and oppressive histories, engages in practice that respect diverse cultures and strives for
peace.
Social work respects human rights and works together with related people and organizations towards the realization of social
change and social inclusion where people with life problems can experience connectedness regardless of age, sexuality, disability,
religion, nationality etc.
Social work advocates for the right of all people to be able to live a life based on self-determination and builds systems that allow
seamless usage of needed support, including preventive responses.

This Japanese Amplification is in the spirit of the Global Definition and the Asia Pacific Amplification and is a summary of those
points that should particularly be emphasized in Japan.

Co-authored and approved by JFSW and  JASWE, 2016
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Building Communities of Harmonious Coexistence: 
Amendment of the Social Welfare Act (2020)

Establishing a comprehensive support system for realizing
Communities of Harmonious Coexistence
Multi-layered support system building program that provides
comprehensive (block) grants to local governments

Consultation 
(intake) 

without refusal
Building social ties 
and participation

Community 
development

(2020)



EMPLOYMENT OF SOCIAL WORK PROFESSIONALS IN MUNICIPALITIES:  
A JASWE SURVEY OF MUNICIPALITIES IN JAPAN

Implementation of the project to build a comprehensive support system in municipalities from April 2021 due to the revision of 
the Social Welfare Law (A supplementary resolution: to make efforts to utilize social workers and mental health workers)

In municipalities where the model project is implemented, 80% of the “inclusion promoters” hold 
social work degrees.

Only 30% of the municipalities where the model project will be implemented plan to hire new 
social workers.

The project will be outsourced in approximately 50% of the municipalities

Items with the highest expectations for social workers are "creating a safe and comfortable 
community", "maintaining and strengthening local communities”, “supporting households with 
multiple problems and people who are unable to express their needs”

More than 70% of municipalities notice the shortage of human resources who are in charge of 
community work

JASWE, "2020 MHLW Social Welfare Promotion Project: Report on "Research and Study Project on the Ideal Form of Educator Training in the New Social Worker Training Curriculum"", March 2021
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Revision of the Certified Social  Worker & Mental 
Health Social Worker training curricula (2021)

Creation of subjects related to Communities of Harmonious Coexistence 

Clarification of common and specialized subjects for social and mental health workers

Expansion of practicum hours and practice at two or more locations

Making basic subjects compulsory

Expansion of practicum facilities

Expansion of judicial subjects



BUILDING A PLATFORM FOR PRACTICAL EDUCATION IN COLLABORATION 
BETWEEN STUDENTS, LOCAL COMMUNITIES, PROFESSIONAL ASSOCIATIONS, 

SERVICE USERS, LOCAL AUTHORITIES, AND SCHOOLS

New initiatives by JASWE

JASWE, "2020 MH LW Social Welfare Promotion Project: Report on "Research and Study Project on the Ideal Form of Educator Training in the New Social Worker Training Curriculum"", March 2021
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In order to promote cooperation and collaboration among training
schools, professional associations, and business associations in each
prefecture, JASWE has reorganized the country's seven regional
blocks into 13 blocks. The aim is to build a platform for practical
education in which each organization works together to develop,
nurture and secure human resources in their local area.

The Global Standards indicate the
need to create a system of user
participation and collaboration in
social work education
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